ZONAL HEAD PROFILE

	EXPECTED END RESULTS
	MAJOR ACTIVITIES

	Month to month achievement of budgeted levels of customer acquisition, dealers channel and distribution network expansion 
	· Expansion of distributors & Dealers network

· Set targets for RSMs & SMs, monitor performance and provide guidance

	Monitor middle-line and bottom-line of the zone
	· Monitor collections
· Ensuring proliferation & availability of ITZ cards across the network
· Supervise zonal accounts – Receivables, payables, cash flows

	Inventory Management
	· Monitor logistics schedules with respect to warehouse, C&F, transportation, branches or regional centers etc and plan distribution

	Drive front-end service in co-ordination with HO 
	· Set up service infrastructure

· Drive service policy

	Visibility of Brand & BTL activities 
	· Ensuring proper display & demonstrations of product through channel partners  

	Encourage seamlessness among zonal teams
	· Encourage collaboration among Sales, service, collection, commercial, marketing, etc.

· Establish the need to support each other in their KRAs


	Designation : Zonal Head- West Zone   

	

	Location : Ahmedabad

	Grade : M5 or above

	Experience : Min. 15 years experience in FMCG/ Consumer durable/ Telecom industry, out of which preferably 6-7 years exposure as a profit centre head

Qualification : MBA (Marketing) from reputed institute

Industry Preference : 

· Consumer Durable, FMCG , Telecom which are high on visibility 
	


